
Island Creek Township 
Regular Monthly Meeting
December 10, 2024
6:00 p.m. 
Island Creek Community Building
 
The meeting was called to order with the Pledge of Allegiance by Chairman Sam Grafton at 6:00 p.m. 

Roll Call Present: Sam Grafton, Chair; Thomas Phillips, Vice-Chair and Brenda Powley, Trustee and Amy Browning, Fiscal Officer

Also in attendance: Jake Bates, Road Foreman and Jeffrey Brown, Solicitor

[bookmark: _Hlk187346896]PRE-REGISTERED
Bob Hickle pre-registered but was not in attendance. 

OPEN DISCUSSION
Mr. Waytt expressed his continued concerns regarding Nancy Street.  Trustees stated that they are doing their due diligence to address the concern but until the survey is complete there is nothing that can be done.   

OLD BUSINESS
Inventory – Tom and Floyd are in process of doing.  Sam requested pictures of inventory.  
MORE Grant – Amy will complete and file grant paperwork. Thomas will inquire about cost of retrofitting bleachers as suggested by insurance company.  Thomas will get the quotes to Amy by December 22 in order to meet December 31 due date.
Frost Law – Motion was made previously to implement Frost law but not a resolution.  Sam moved to adopt Resolution 2024-09 to implement Frost Law effective Feb 1st to April 31st, seconded by Brenda.
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.

[bookmark: _Hlk162969225]NEW BUSINESS
Road Foreman 
· Picking up grader blade tomorrow. 
· Will start putting Frost Law signs up.
· Brenda provided road report to Jake at meeting, Sam gave Jake report prior to meeting.  Thomas did not have a report for the month. 

Fire Prevention Officer
· Contracts ready to be signed. Sam gave Brenda a shout out that contracts are ready ahead of time. 


Brenda Powley
· Dan requested that a trustee sit on the Volunteer Firefighters Dependency Fund Board.  Board only meets if a firefighter is injured or killed to decide on compensation.  Thomas and Brenda volunteered to sit on the board.
· Fire contracts signed by departments and trustees with no changes from prior year.  Richmond Fire Department not in attendance at meeting to sign.  
Thomas made a motion to approve the Fire Contracts, seconded by Sam.  
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.
· Brenda has been getting calls about ditching needing done. Trustees decided to re-start ditching program starting on Lee Ridge. 
· Brenda working with Crago at TEMS and State Farm on getting a defibrillator.

Thomas Phillips
· Provided signed Yeti contract to the trustees.
· Will complete inventory with pictures of concession stand and community building in January. 

Sam Grafton
· Suggested to set reorganization meeting for January 14, 2025 at 5:30.
Brenda made a motion to hold the reorganization meeting on January 14, 2025 at 5:30 followed by regular trustees meeting. 
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.
Amy will email trustees the personnel policy and policy manual prior to the meeting to review so that changes can be discussed at the next meeting.  
· Pressure for the pressure washer is not good.  Lines may need to be redone so that equipment is not damaged.  Received two bids: Fort Steuben Maintenance and McCart both companies from within the township.
Waiting to see if there is a problem with the county meter before pursuing.  
Sam made a motion to enter into a contract with Fort Steuben Maintenance depending on outcome from county meter, seconded by Thomas.
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.
· Sam gave a shout out to the road crew for doing such a good job this year.  Over 1,000 tons of asphalt put down and 60-70 culverts installed.  Last year the asphalt was subcontracted at a cost of $500,000. Good Job!

Amy Browning 
· Nothing to report
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FINANCIALS
[bookmark: _Hlk158382810]Brenda made a motion to approve the November minutes, seconded by Thomas.
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.

Brenda made a motion to approve the December financials as presented, seconded by Thomas.
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.

Sam moved to accept the supplemental appropriations for the month, seconded by Brenda.  
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.

The Fiscal Officer will request an Amended Certificate of Estimated Resources to begin the year end process, correcting budgetary amounts, revenue amounts and supplemental Appropriations.

Brenda moved to set the Temporary Appropriations at $160,000.00, seconded by Thomas.
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.

Trustees signed checks and Purchase Orders.  


ADJOURNMENT
Brenda made a motion to adjourn, seconded by Thomas. 

Roll Call: Sam – yes; Thomas – yes; Brenda – yes.   Motion passed. 

Next scheduled meeting January 14, 2025 at 5:30 


_______________________________
[bookmark: _GoBack]SAM GRAFTON, CHAIRMAN

_________________________________
AMY BROWNING, FISCAL OFFICER
