
Island Creek Township 
Regular Monthly Meeting
November 12, 2024
6:00 p.m. 
Island Creek Community Building
 
The meeting was called to order with the Pledge of Allegiance by Chairman Sam Grafton at 6:00 p.m. 
Roll Call Present: Sam Grafton, Chair; Thomas Phillips, Vice-Chair and Brenda Powley, Trustee and Amy Browning, Fiscal Officer
Also in attendance: Jake Bates, Road Foreman and Jeffrey Brown, Solicitor

BID OPENING
John Deere Grader – the following closed bids were received and opened at the meeting:
Larry Mitchell - $3,500
Jim Grafton - $2,500
Thomas made a motion to accept the highest bid even though it is below the minimum bid, seconded by Brenda.
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.

Sam Thanked the veterans in attendance for their service.

PRE-REGISTERED
No one pre-registered

OLD BUSINESS
Defibrillators – Brenda getting prices.  
Plowing Snow – Brenda going to see about adding it to the contracts when she stars meeting with the departments soon. 

[bookmark: _Hlk162969225]NEW BUSINESS
Road Foreman 
· Jake stated that they will start grading Backbone Road but workers have not been showing up for work making getting things done difficult.  Jake called about weight limit signs but didn’t get an answer. 
Brenda and Sam provided Jake with monthly road work reports.   




Brenda Powley
· Brenda provided CTL proposal for geotechnical services on Powells Lane at an estimated cost of $55,175.00
· Brenda submitted the SDRP application.  

Thomas Phillips
· Thomas notified Jake of sign down at Seven Creeks intersection.  
· Needs to get a signed contract from Yeti organization as well as proof of insurance. 

Sam Grafton
· Sam brief trustees of Marathon Gas request to open TR 346.  Road is not maintained by township.  Sam suggested Marathon get in touch with the landowners. 
· Sam reiterated the fact that road surveys need to be turned in monthly. 

Amy Browning 
· JSWCD Stormwater consortium contract presented and signed. Contract reflects increase over the next few years.
Thomas made a motion to join the JSWCD consortium, seconded by Sam.
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.
· Amy requested inventory be updated. 
· Amy reviewed the current payroll policy and suggests the township transition to direct deposit.  Amy will look into the process with Huntington Bank.
Brenda made a resolution to proceed with transitioning to direct deposit, seconded by Thomas.
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.
· More Grant being completed but quotes are needed to complete the application. 
· With no changes to the road mileage, certification will be sent back to ODOT. 

Executive Session
Sam made a motion to enter into Executive Session for personnel matters, seconded by Thomas.
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.
Coming out of Executive Session with no action take, Sam made a motion to return to regular session, seconded by Brenda. 

Thomas committed to cleaning the community building as well as keeping the website up to date and cleaning off old information from the site. 
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FINANCIALS
[bookmark: _Hlk158382810]Brenda made a motion to approve the October minutes, seconded by Thomas.
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.

Brenda made a motion to approve the November financials as presented, seconded by Thomas.
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.

Sam moved to accept the supplemental appropriations for the month, seconded by Brenda.  
Roll Call: Sam – yes; Thomas – yes; Brenda – yes.  Motion passed.

Trustees signed checks and Purchase Orders.  

ADJOURNMENT
Sam made a motion to adjourn, seconded by Brenda. 

Roll Call: Sam – yes; Thomas – yes; Brenda – yes.   Motion passed. 
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_______________________________
SAM GRAFTON, CHAIRMAN

_________________________________
AMY BROWNING, FISCAL OFFICER
